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Introduction to Towada Pioneer Corporation
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Summary  Towada Pioneer Corporation is a manufacturing subsidiary in Pioneer Group.

We achieved Q1 Award based on our performance in quality and delivery of a Ford Navigation System
in February 2008. Furthermore, we achieved a VM Award for our 5S/VM activity that has been ongoing for
three years. Our production innovation activity based on that activity was highly evaluated to the extent that

we could receive the Pioneer President’s Award. This article introduces Towada Pioneer Corporation through

these activities.
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0
Apr May  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Baseline Q1 Score 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
PPM-Production:Site Overall
B 0 0 50 50 50 50 50 0 1] 0 0 0
PPM-Production: Low
Commogity Comparison 0 0 50 50 50 20 10 -50 0 0 0
Delivery-Production 0 0 0 0 0 0 0 50 1] 50 i] 0
Filed service action 0 0 0 0 0 0 0 0 0 0 1] 0
Stop shippment 0 0 1] 1] 0 0 0 0 0 0 1] 0
Warranty spikes 0 0 0 1] 0 0 0 0 0 0 1] 0
TARGET 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
TOTAL 1000 1000 1000 1100 1100 1070 1070 1060 950 1050 1000 1000
8 SIM (Suplyer Improvement Metrics)
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Responsibity: VBG 148 Tn'ﬂ‘za‘m [Responsibity: NG 45 m";a‘“’“‘ IResponsiity. MBG 118k TotalFalowt | | [Responsivit ity MG RABERE Total Fallout
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